
 

TOI Board of Directors Meeting 
Thursday, August 17, 2023 

 

 



Agenda 
  



 
 

 
 
 

 
 
 
 
 
3:00 PM  Call to Order –Chris Kain, President 

   Invocation – Mike Reynolds 

  Moment of Silence & Pledge of Allegiance – Craig Paulek, 1st Vice President 

  Roll Call – Arnold Vegter, Secretary 

  Introduction of Zoom Attendees – Chris Kain, President    

   Approval of April 20, 2023 Meeting Minutes 

   President’s Report – Chris Kain, President   

   Executive Director’s & NATaT Reports – Jerry B. Crabtree 

   Member Services Update – Brad Ruppert 

• Review of 2023 Education Program  
• Website Analytics Update 
• Lobby Day 2023 Breakdown 

• Golf Outing Overview 

Legislative Update – Taylor Anderson, Legislative Consultant 

Annual conference Update – Jodie Brooks/Diane Mathis 

Action Items – TOI President Chris Kain 

• 2023/2024 TOI Annual Budget Approval 
• Approval of New Board Manual Additions 
• Approval of 2023/2024 Board Appointments 

 
New Business 

 

Division Reports 
 Supervisors – Chuck Layer, President 
 Town Clerks – Katy Dolan Baumer, President 
 Highway Commissioners – Arnold Vegter, President 
 Assessors – John Dabrowski, President 
 Trustees – Mike Reynolds, President 
 Tax Collectors – M. Carroll Carroll, President 
      TOIPAC – Chuck Layer, Chair 
 

Any Further Business/Questions 
 

   Adjourn  
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